HGKX

In 2020, we held a CoCreate week under the theme of "Inclusion”. 21 students worked
together under the title "You are the network!" to find out how the HGKx can be
organised inclusively and managed in the form of an equal network characterised by
flat hierarchies, self-organisation and personal responsibility of the members.

We organised ourselves and used the combined innovative and creative power to get
to know and understand the needs of the students for their alumni organisation better.
We developed ideas and proposals for a potential transformation of the HGKXx.

The findings from the ,You are the network!” course now serve as the basis for further
transformation towards a vibrant, mutually supportive and self-sustaining creative net-
work.

The potential of interdisciplinary, self-directed processes combined with a shared vision
bbecame tangible this week.

We want to maintain this direction.

The organisation should change together with and through all those involved and thus
change organically.

We can be destructors and producers in a living network with a permeable membrane
that connects and divides, shrinks and grows, that we nurture together and whose fruits
we harvest together.The apple has already been shot for the transformation process

of the HGKx into an organisation d la Holacracy and we look forward to interested and
inspired participation.

Do you want to build a platform plus marketplace? Are you simply curious or do you
have ideas and suggestions?
We cordially invite you to become part of this process and welcome you as an equal.

Simply write to us at info@hgkx.ch




